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Minutes of the Meeting 
 
Minutes of the 7th J&K State Broadband Committee (SBC) Meeting chaired by the Chief 
Secretary on 11.02.2025, at 10:30 AM in Conference Room, 3rd Floor, Srinagar via hybrid 
mode.  

(I) Agenda Point 1 (Review of MoM of 6th SBC Meeting held on 27.09.2024):  

S.No. Agenda    Status Action Required 

 
1 
 
  

 
RoW policy 
  

Central RoW portal 
implemented w.e.f. 
01.01.2025 

   
Item closed 

 
2 

CBuD App 
 

No DLTC meeting conducted 
so far.  

DCs to conduct DLTC 
meeting. 

Action by: DCs 
 

3 
Conducting 5G 
Workshop 

  

Yet to be scheduled 
 

            
To be Scheduled  

Action by:HUDD  
 

5 
Digital 
Communication 
Readiness Index 
(DCRI) 

IDCC meeting yet to be 
conducted.  

IDCC Meeting to be 
conducted soon. 

IT/JaKeGA  

 
6 

Digital mapping 
of villages 
 

Completed:  18 Districts 
 
 

The Chair directed to review it 
and expedite. 

Action by: IT/Revenue 
 

 
8 

Composite Billing 
Scheme 

 
 

To be updated for Kashmir 

 

To be completed by 
March’2025. 

Action by: PDD 

 
9 

Advisory on 
laying of Common 
Duct 

 

To be updated/issued. 
 

Policy drafted & circulated for 
comments of various dept. of 
UT. 

Action by: HUDD 
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(II) Agenda Point 2 (DBN 4G Saturation Project): 
 

a. Land acquisition/allocation status: 
 
The status of DBN 4G Saturation Project was apprised. There are 01 Revenue and 18 
Forest sites are pending for land allotment. 
  
With respect to pending 01 Revenue land of Mulnar, DC Srinagar informed that 
Revenue land is not available and BSNL agreed to apply for Forest land. 
 

[Action by: BSNL] 
 

With respect to pending 18 cases, it was informed that 13 cases are pending at Integrated 
Regional Office (IRO), Chandigarh. 03 cases are falling in Wild Life area and these 
will be approved from National Board of Wild Life (NBWL) which will take time. 
 
07 Cases for which Demand notes not issued, the Chair directed to review these cases 
and expedite it. 
 

[Action by: Forest Deptt.] 
 

b. Issues post land allotment: 

S 
No
. 

District 

Name 
of Sub 
District
/Block 

Name of 
Village 

Current status 
Land 
ownership 

Action 
required 

 

Discussion Point 

1 JAMMU 
SUCHE
T 
GARH 

Korotana 
Khurd 

Objection by 
villagers due to 
strategic reason 

Revenue 
Alternate 
Revenue land 
be allotted 

DC Jammu 
informed that paper 
document has been 
submitted to 
Divisional  
Commissioner. 

2 SAMBA 
SAMB
A 

Hardolian 
Allotted by 
Revenue but 
belongs to Forest 

Forest 
Alternate 
Revenue land 
be allotted 

DC Samba informed 
that same land will 
be allocated whether 
Revenue or Forest. 
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3 
UDHAM
PUR 

PANC
HERI 

BADHO
TA 

Temple land 
allotted  

Case taken up for 
alternate land by 
BSNL 

Revenue 
Alternate 
Revenue land 
be allotted 

For Udhampur sites, 
DC Udhampur 
informed that site 
has been identified 
and document has 
been already 
submitted. 

4 
UDHAM
PUR 

UDHA
MPUR 

Chai 

Private land 
allotted 

Case taken up for 
alternate land by 
BSNL 

Private 
Alternate 
Revenue land 
be allotted 

Issue has been 
resolved as 
informed by DC 
Udhampur. 

5 
UDHAM
PUR 

UDHA
MPUR 

Bali 
lower Allotted by 

Revenue but 
belongs to Forest 

Forest 
Alternate 
Revenue land 
be allotted 

Both the issues will 
be resolved within 
week. 

6 
UDHAM
PUR 

UDHA
MPUR 

Kandal 

7 
UDHAM
PUR 

UDHA
MPUR 

Loundana 

Grave yard land 
allotted, Case 
taken up for 
alternate land by 
BSNL 

Revenue 
Alternate 
Revenue land 
to be allotted 

Document has been 
submitted for 
allotment of 
alternate land. 

8 
UDHAM
PUR 

RAMN
AGAR 

KATWA
LT 

Allotted by 
Revenue but 
belongs to Forest 

Forest 
Alternate 
Revenue land 
to be allotted 

The issue will be 
resolved within a 
week. 

9 
UDHAM
PUR 

LATTI 
MARO
THI 

DUDU 

Allotment 
pending 

Indent submitted 
by BSNL 

Forest 
Alternate 
Revenue land 
to be allotted 

Document has been 
submitted for 
allotment of 
alternate land. 

10 
SRINAG
AR 

SRINA
GAR 
NORT
H 

Mufti 
Bagh 

 Tree cutting 
required 

Case taken up by 
BSNL 

Revenue 

Decision to be 
taken for tree 
cutting or 
allotment of 
alternate 
Revenue land. 

DC Srinagar 
informed that issue 
has been resolved. 

11 
SHOPIA
N 

SHOPI
AN 

Her 
Bohrihala
n Allotted by 

Revenue but 
belongs to Forest 

Forest 
Alternate 
Revenue land 
to be allotted 

Custodianship of 
the land  to be 
reviewed. 

12 
SHOPIA
N 

SHOPI
AN 

Bohrihala
n 

13 
SHOPIA
N 

KEEG
AM 

Balpora 

Due to security 
threat, Tower 
erection denied 
by Army 

Revenue 
Alternate 
Revenue land 
to be allotted 

DC Shopian 
informed that 
alternate land will 
be issued. 
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14 
BARAM
ULLA 

URI 
CHAND 
II 

BOP/BIP site, 
Tower erection 
denied by Army 

- 
BSNL to take 
up with 
Army/BGF 

 

The Chair directed 
to expedited for 
land allotment. 

15 REASI 
ARNA
S 

Dhalyoot 
Duplicity in 
village details 
clarified by DC 

Revenue Resolved 
Issue resolved. 

 

c. Electricity Connections to Mobile towers: 
 
PDD informed the work progress status of 588 sites as below: 
 

Connection 
applied 

Sites 
handed 

over 
(A) 

Electricity Connection Status 

Electrification 
completed 

(B) 

Connections 
provided out of B 

(C) 

WIP 
(D=A-B) 

Target 
for WIP 

718 588 392 304 196 45 
days 

 
Out of 718 sites, 22 are off grid, 63 sites are not identified by BSNL. 31 sites have RoW 
disputes,19 sites are cancelled by BSNL and BSNL requested for put 31 sites on hold. 
BSNL to get it verified  
J&K LSA stated that correct data will be taken from BSNL to be presented henceforth.   

 
[Action by: BSNL] 

 
d. Civil Work Status: 

 

State/UT 
Total sites 
planned 

Work order 
issued   

Foundation 
completed 

Tower Erection 
Completed 

On-Air 

J&K 852 780 514 463 371 

 

Henceforth, complete data may be provided by BSNL on various milestone-wise to be 
presented in the next SBC. 

[Action by: BSNL] 
 

(III) Agenda Point 3 (Row Clearance):  
 
Nil pendency. 
 

(IV) Agenda Point 4 (5G Street furniture mapping): 
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The DDG (Rural) suggested for identifying the total no. of 5G street furniture and sharing  
with BISAG-N for mapping on GatiShakti Portal. The Secretary (IT) stated that work is 
underway on various street furniture by concern departments. and a comprehensive list 
of all sites will be provided to J&K LSA.  

[Action by: Concern Dept.] 
 

(V) Agenda Point 5 (Call Before You Dig (CBuD) App):  

The Chair directed all department for on-boarding on CBuD app (registration of agencies 
at District & Tehsil level) and further advised for the mandatory usage of CBuD app on 
regular basis by all the Assets Owners & Excavators to avoid the damage of underground  
telecom cables along with other utility cables/pipes. The Chair has instructed the 
Administrative Secretary (PWD) to coordinate and compile a district-wise list of details, 
and submit it to J&K LSA. Additionally, PWD has requested a meeting to discuss the 
integration of CBuD with the Gati Shakti portal, which will benefit the departments and 
registered agencies. 

[Action by: PWD/DoT] 
 

(VI) Agenda Point 6 (BharatNet / Amended BharatNet Program (ABP)): 

 
BSNL has informed that the tendering process for execution of work on 4,299 GPs, along 
with additional 2,574 villages, is currently underway at the BSNL Corporate office.  

BSNL was asked to provide the list of connections given to the government offices on 
the existing BharatNet network. 

[Action by: BSNL] 
(VII) Agenda Point 10 (Others): 

 
a) Centralized coordination by IT deptt:  

The Chair has instructed the IT department to consolidate all information gathered from 
the various departments of the UT and share it with J&K LSA. Additionally, the IT 
department will forward the PG cases & VIP references received from various districts 
including the latitude and longitude coordinates, to J&K LSA.  

[Action by: DCs/ IT] 

 

 

(Sunil Kumar Lakhera) 
Director (Rural) 
J&K LSA, DoT  

 
 
Copy to: All concerned for further necessary action. 
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Annexure – I 
 

List of All Participants 

Dept/Org Name of Participants Designation 

J&K UT 

Sh. Atal Dulloo Chief Secretary 
Sh. H. Rajesh Prasad Principal Secretary (PDD) 
Ms. Mandeep Kaur Commissioner Secretary (HUDD) 
Sh. Saurabh Bhagat Commissioner Secretary (IT) 
Ms. Sheetal Nanda Commissioner Secretary (FE&E) 
Sh. Bhupinder Kumar Secretary (PWD, R&B) 
Sh. Rupesh Kumar CEO JaKeGA 
Ms. Minakshi Vaid Addl. Secretary (IT) 
Sh. Aijaz Qaiser Addl. Secretary (IT) 
Ms. Rachna Sharma Dy. Secretary, (IT) 
Sh. Rajeev Verma Technical Officer (IT) 
Sh. Bibek Sandhu Consultant (HUDD) 
Sh. Shaik Nazma 
Sultana Consultant (HUDD) 

J&K LSA, 
DoT 

Sh.Khushwant Rai Addl. DGT 
Sh. Arun Kumar DDG (Rural) 
Sh.Sunil Kumar Lakhera Director (Rural) 
Sh. Lalit Kumar Assistant Director(Rural) 
Sh. Pankaj Kumar 
Vaishanav Assistant Director(Rural) 

BSNL 

Sh. Kush Kumar CGM, BSNL 
Sh. Nazir Ahmad Zoo GM, BN, Srinagar 
Sh. Rajesh Kumar 
Sharma DGM, BSNL 
Sh. Rakesh Joshi AGM, BSNL 

COAI Sh. Deepak Gupta Manager 
DIPA Sh. Greesh Kumar Tyagi General Manager 

Chief 
Engineer  
PWD 

 
Er. Tanveer Mir , 

(Secretary Technical) 
  Chief Engineer 
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