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Minutes of the First
pm, Chief Secretary

Meeting of State Broadband Committee held on 18th March 2Q211 1:30

's Conference Room, Kohima.

The 1't meeting of the State Broadband Committee was held on the 18th March 202'1 under the

charrmanshrp of Chref Secretary Nagaland to address concerns relating to telecom service in the

State and accelerate expansion of broadband services in the State as envtsaged under Nattonai

Sroadband Missron

Attendance List of Members present is appended as Annexure A.

Agenda Discussion in the meeting:

1 The Chref Secretary presided over the meeting and welcomed all the members He noted that
in this era of rapid change and instant communication Telecom connectrvity has admittedly
become the most crucral infrastructure for provrdrng transparency speed in governance,

development. security and the only means to overcome the geo-climatic obstacles to

communications in the State. He opined that with the paradrgm shift to Work from Hcme, vtrtuai

meetrngs and vrdeo calls, online classes etc. the uptake of e- services. e- commerce and e-

governance, online classes have rncreased srgnrficantly He stated that the telecom servrce has

not improved over the years and He expressed serious concerns over poor qualtty of mobile
services and low data speed in the State He directed the Telecom organization to submit the
following. -

a. All Telecom Operator to submit Plan for improvement of mobile connectivity in the
State.

b. TERM Cell, Department of Telecommunication, Govt of lndia to submit report on
telecom coverage and quality of telecom service in the State.

c TAIPA /COAI to submit proposal for review of Right of way guideline

(Action : Telecom operator, TAIPA/COAI, TERM Cell, DoT)

2 The Principal Secretary lT & Communication highlighted the mission and objective of National

Broadband Mission He informed the members that the Natronal Broadband Mission was
launched in 20'19 with a mrssion to fast-track growth of digital communications infrastructure
and provide affordable and universal access of broadband for all

He expressed dismay at the poor quality of telecom services rn the State even in the State
capital Kohima despite the fact the numbers of subscrrbers and usages has exponentially
increased He highlighted that subscrrber complarnts are increasrng darly about poor service
and network quality of all mobile service providers - Reliance Jio, Bharti Airtel Vodafone ldea

BSNL ln spite of payrng high charges for 3G/4G services, subscribers neither receive the 3G/
4G network signal nor the desired download speed He asserted that telecom regulatory
authorrties like TRAI, TERM Cell Govt of lndia, has to ensure the QoS are monitored and
penalty imposed on telecom operator for poor quality of service to the subscribers



3 lncreastng Tower Density possibility of state funding, availability of Govt Land and buildings

TAIPA and coAI expressed their lntent to continuously improve the qualrty of telecomservice and tmpressed the need for a collaborative effort between the Telecomorgantsations and state Government to improve telecom service in the state. TAIpA andcoAl stated that matter relating to poor connectivity. call drop network unavarlability canbe addressed by tncreasing the number of mobile towers in the State Mobile towers in hillyterrain are mostly connected through a wireless backhaul having finrte capacity and areoften unable to cater to the high increase of data consumptron. This issue relating to qualrtyof service can be addressed by rncreasing fiberrsation of mobile towers.

TAIPA and coAl requested the State Government to address the following pornts.a. Review of RoW Annual Charges for Mobile tower.
b. Availability of Government Lands and Building
c Fast track clearance and provision of electrical connectron for telecom towersd Srngre window crearance of Row apprication permit crearancee Common ducts to avoid multiple digging

ln this regard chief secretary assured that the State Government rs ready to provide allnecessary support, at the same ttme he urged the telecom operator to come forward andimprove the telecom service in the State He also noted that despite the substantialtncrease rn the density of tower in the last 2-3 years, there is no visible rmprovement inquality of mobile service across the State even in Kohima, the State Capital.

2. Report on the mobile towers

To assess the reachability density of mobile tower, workrng condition of mobile tower at theState level, District level and Village the state Government requested the telecomoperators to submjt the followrng Data

1 List of towers distrrct brock viilage wrse with foilowrng parameters _2 GPS location
3 Where in working/non_workrng condition.
4 Whether connected by fiber
5 Bandwrdth available.

TERM ceil to verify the data and submit to the State Government.

(Action : Telecom operators, TERM Cell, DoT)

3. USOF

The State Government expressed the view that under Government of lndia USo Fundfinancral support ts provided to telecom operator to increase mobrle coverage and telecomservices in specified uncovered viilages and seamress mobire coverage.

ln thrs connectton. the State Government sought from TERM cell, DoT, Government oflndia a detail Report on status of mobrle tower implemented under USOF in the State ofNagaland

(Action : TERM Cell, DoT)



4, BHARATNET

Shrr Pankaj Das, PGM, BBNL representative brought to the notice of the State

Government, that implementation of BHARATNET has come to a complete halt since the

rmplementing agency M/s Railtel has short close the prolect He also informed that there ts

no manpower deployed in the State to monitor the BHARATNET project in the State and till

date only around 10% GP has been made service ready

The State Government expressed serious concerned about the poor progress of

BHARATNET rn the State and short closure of the prolect by M/s railtel The State

Government urged BBNL to review and srncerely monitor the implementation of the pro]ect

and update the State Government on the plans and actions to complete the project lt was

decided that the matter will be taken up with Telecom Ministry.

(Action : BBNL, State Government)

5. Shifting of TERM Cell and GM BSNL to Kohima.

To enable better co-ordination and communication the State Government was of the view

that BSNL and TERM Cell Hq currently located at Dimapur should be shifted to Kohima

The matter will be taken up with Telecom Ministry

(Action: State Government)

6. Monitoring of Telecom service
Monitoring and Assessing the level of penetration and qualrty of service rs of great

importance to the State Government since availabrlity of telecommunicattons servrces

provide new opportunrties to rural communities, where over 90% of the population restde

Therefore, TERM CELL is requested to frunish quarterly report to the State Government on

telecom subscriber data and coverage by all telecom operators in the State The data may

be sent by email to secy-itngl@nic.in, dit-ngl@nic in , chura.katiry@gov in

(Action: Telecom Operators, TERM. DoT )

sd/- (J. ALAM) IAS

Chief Secretary to the Government of Nagaland

No lT&C/18-6120

Copy to
1. The OSD to the Chref Secretary for kind information

Dated Kohrma. the 2Oth APrtl2021

2 The Administrative Head of Deparlments. lT&C, Power, PWD, Environment, Forest & Cltmate

change, Urlcan Deveiopment, Nagaland, Kohima for kind rnformatton

3 The Chief General Manager, BSNL NE-ll Circle Dimapur

4 The Chief General Manager, BBNL

5 The DDG TERM Cell NE-ll, DimaPur.

6. Atl Nodat Officersi NE Mobile Operator Head of Airtel/ BSNLA/odafoneldea / Reliance JIO

\fT: The Director, lT &C, Kohima Nagaland
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(Vibozoto'Yiene)
Joint Secretary to the Government of Nagaland
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